Mercy International Association Risk Assessment Table
The table below sets out the identified possible risks to the safety of children involved in Church activities in Mercy International Association and the steps taken to minimise the risks of abuse. MIA refers to the Children First Act 2015 for all definitions of what constitutes harm to Children. The MIA has adapted and adopted the Child Safeguarding Policy of the Congregation and is available from Mercy International Association and also on the MIA website.

	Risk Identified
Indicators as listed in Standard 2
Nurturing a Culture of Safeguarding
	Procedure in place to manage risk identified

	Risk of harm of a child by MIA personnel
	Procedures to meet Indicator S1.A (Recruitment) and S1.B (Vetting) - the Church body follows effective practice guidelines and legislative requirements in the recruitment of all Church personnel; in assessing their suitability to work with children; and adheres to Vetting requirements.

	Church personnel fail to understand their responsibilities to safeguard children
	Procedures to meet Indicator S2.A (Induction Process); S2.B (Delivery of Safeguarding Training); and S2.C (Raising Awareness with Children & Parents/Guardians) - the church body ensures that all personnel and volunteers receive the required training on Safeguarding Children and Vulnerable Adults.

	Risk of harm of a child by MIA personnel through Bullying or Boundary Violations 
	Procedures to meet Indicator S3.A (MIA Code of Behaviour; S3.C (breaches in MIA Code of Behaviour); S3.D (MIA Anti-bullying Policy); and S3.E (Boundary Violations) - the Church body implements effective practice on the expected standards of adults’ behaviour towards children and encouraging children’s positive behaviour.


	The environment in which work with children is facilitated fails to protect them from harm or meet effective safeguarding practice
	Procedures to meet Indicators S5.A (Risk Assessment of Activities with Children); S5.B (Child Safeguarding Statement); S5.D (One-to-one Contact); S8.A (Children with Specific Needs) - the Church body implements effective practice in safe care for all children, including those with specific needs and on the assessment of hazards when working with children.

	External groups who use Church property are unsafe to do so
	Procedures to meet Indicator S6.A (External Groups using Church Property); S6.B (One-off Private Functions); S6.D (Facilitating Community Service Orders); S6.G (Visiting Clergy, Religious etc.) - the Church body ensures that the safe use of Church property by external groups complies with effective child safeguarding practice.
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	Risk of harm to a child during activities or trips away from home, from MIA personnel or other adults
	Procedures to meet Indicators S9.A (whistle-blowing) and S9.B (Complaints Procedure) - the Church body has in place clearly written Whistle-blowing procedures to support and assist Church personnel to raise concerns about possible dangerous or unethical conduct by others towards children involved in Church activities) and has a clearly written complaints procedure regarding safeguarding concerns that are not allegations of abuse.

	Risk of harm through the use of digital media (photography, video and social media)
	Procedures to meet Indicator S7.A (Technology); S7.B (Children using Digital Media); S7.E (CCTV and Webcams) - the church body implements effective practice for the appropriate use of information technology, including social media by Church personnel and by children.

	Risk Identified
Indicators as listed in Standard 3
Responding Pastorally and Reporting according to Civil & Canon Law
	Procedure in place to manage risk identified

	MIA personnel fail to report an allegation, suspicion, concern or knowledge appropriately; or MIA personnel fail to take action during and following any investigation into allegations of abuse against MIA personnel to ensure children are protected from harm; MIA personnel fail to support those who are victims of abuse
	Procedures to meet Indicator R1.A (Reporting); R1.B (Responding); R1.C (Protection and Care of Complainant); R1.D (Deceased Religious) - the Church body has clearly written child safeguarding procedures and has a DLP in place to respond to any suspicions, concerns, knowledge or allegations received about the abuse of a child. These procedures specify that all suspicions, concerns, knowledge or allegations that meet the threshold for reporting to the statutory authorities (apart from those received in the Sacrament of Reconciliation) will be reported.

	MIA personnel fail to support those who are complainants 
	Procedures to meet Indicator R4.A (Pastoral Response to Complainants); and R4.C (Responding where Complainant is dissatisfied); R5.A (Access to Records); R5.B (Regular and Accessible Communication and Participation involving the views of the Complainant in Consideration of their Needs) - the Church body has clear safeguarding procedures and has a DLP in place to respond to complainants.

	MIA personnel fail to support those who are respondents
	Procedures to meet Indicator R7.A (Appropriate Personnel-Advisor for Respondents); and R7.B (Support to Family Members of Respondents and Participation involving the views of the Complainant in Consideration of their Needs); R8.A (Informing a Respondent); R8.B (Risk Assessment for Religious to Produce an Interim Management Plan); R8.C (Regular liaison with Statutory Authorities); R8.D (Leave from Sacred Ministry); and R8.E (Access to Records)  - the Church body has clear safeguarding procedures in place and has a DLP in place to respond to a respondent and their Family.

	Failure to follow the process for non-ordained Religious
	Procedure to meet Indicator R9.C (Process for Non-Ordained Religious following the conclusion of any investigation by the Statutory Authorities); R10.A (When Preliminary Investigation finds there is No Case To Answer, or that the Allegation is Manifestly False or Frivolous (return to Ministry)); R11.B (Monitoring of Non-Ordained Religious); and R11.C (Clinical Risk Assessment) – the church body has clear Safeguarding Procedures.

	Risk of harm of a child being disclosed during the sacrament of Reconciliation
	The sacrament of Reconciliation IS NOT provide by MIA in ANY of its programmes.




[image: ]Mercy International Association (MIA) is committed to safeguarding children through the implementation of A Safe and Welcoming Church Safeguarding Children Policy and Standards for the Catholic Church in Ireland, 2024.  As part of our annual audit of the relevant Indicators of the Child Safeguarding Standards, we review the effectiveness of our practice as outlined in this statement and revise, as appropriate.

Signed					Date




______________________________
CEO, Mercy International Association

For any queries relating to this statement please contact the Chief Executive Officer of Mercy
International Association at ceo@mercyinternational.ie or the designated Liaison Person at       dlp@mercyinternational.ie








Reference: Standard 6.2 Safeguarding Ireland
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